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To:
Planning Committee                            From:   Rick Ramos
Subject:
Planning Committee Notes                  Date:    December 6, 2013
Planning Committee

Friday, December 6, 2013
12:30 p.m., AA-216

Present:  Karl Debro, Melody Hanson, Rick Ramos, Shondra West
Absent:  Marshall Alameida, Terence Elliott, Vicki Ferguson, Donna Floyd, Wayne Organ, Gabriela Segade, Jesse Delacruz, student
1. Meeting called to order by Rick at 12:42 p.m.
2. Approval of today’s agenda – Motion made by Karl and seconded by Shondra. Agenda approved 
by unanimous approval.
3. Approval of Minutes from November 1, 2013 – Motion made by Karl and seconded by Shondra.  
Minutes approved by unanimous approval.
4. Review of the Minutes from the Schedule and Catalog Committee and the Enrollment Committee 
were tabled until next meeting.  Rick moved to table item to the next meeting, February 7, 2014. 
Karl seconded the motion.  Unanimous approval.

5. Presentations from the Public – none
Discussion Items

6.   CCC Strategic Development Plan - 
Rick opened the discussion by displaying the Draft Strategic Initiative Development Plan on the screen.
The committee looked at the College’s Mission Statement to refresh our memories in order to help us develop the forum questions.
After some discussion, the Planning Committee agreed to place the College Mission Statement on everything we produce in relation to the development of the Strategic Initiative. Rick said we should also have an environmental scan completed to see who we are serving first and then guide our questions based on our population.  Rick will ask Wayne to request an environmental scan from the District Research.
Karl stated concerns about how we will complete the strategic initiatives once they are developed.   It was mentioned that the 2007-2012 strategic initiatives were assigned to committees who helped report the final accomplishments at the annual governing board meetings so the tasks did not fall on one or two people. Karl would like to ensure there is campus community involvement in completing the strategic initiatives.

Shondra said she liked how Wayne got everyone involved for the development of the mission statement by going to the constituencies and forming work groups.  Rick said the division meetings are the primary committees to use for this vehicle.  However, Shondra said that we also have to include the administrative employees as they are not necessarily in collective groups on campus.  
Rick is interested in the student survey results.  How many hours do our students work?  What is the average amount of units students are taking per semester?  Rick said we need to create our curriculum around our working students.  
The Planning Committee agreed to use the same model as used for the mission statement also engaging other employees who are not aligned with a division i.e. business office, administrative offices.  
Karl said we need to use the Student Success Act to help us guide our direction on the development of strategic initiatives.  
Synopsis:

The Planning Committee will follow the same format that was used in revising the college’s mission statement (traveling road shows forming work groups among the various divisions and collective groups).

The Planning Committee will provide a packet to all divisions and other collective groups on campus to help us develop strategic initiative questions.  The packet will include:

Environmental scan.

CCC’s Mission Statement and goals.  

Summary of the Student Success Act. 

Meeting adjourned at 1:28 p.m.

Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President

Planning Committee Meetings for 2014:
Feb. 7th

Mar. 7th

April 4th

May 2nd
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